
 

Ali Rez on how to win a Loeries Grand Prix

Winning a Loeries Grand Prix requires several factors to line up to create a perfect storm. Someone who makes it look
easy is Ali Rez, CCO of Impact BBDO in Dubai, and the most awarded creative in the Loeries region.

Source: Campaign Brief Asia Campaign Brief Asia Ali Rez, CCO of Impact BBDO in Dubai

At the 2022 Loeries Awards, the agency won three out of the eight Grand Prix awarded, and was named Agency of the
Year Award and Regional Agency Group of the Year.

But while it might look effortless, Rez says a campaign worthy of a Grand Prix is a result of many years of work.

“It starts with good leadership and a great team that is consistent and supportive.
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“Then it’s about experience. Not only for the campaign but also in the packaging of the actual case study. Years of
experience of doing case studies help you to know when to pivot and change, and you can only learn these along the way.
Ultimately it takes time."

He adds, “The above are in vain if you don’t have brand partners that share the same values as the agency.”

But when all these factors come together, you get the perfect storm. “This is when you can tell by the scale of something
how successful it can be,” he says.

Ideas cost nothing

While many believe that agencies in Dubai are successful because they receive massive budgets, the opposite is in fact
true.

“Budget can only help you so much, but when you don’t have budget, ironically, that’s when you can be inspired to do
something big that everyone talks about. This is what our experience has been,” says Rez.

It is important to create strong ideas he adds. “A high-budget film can win big, but ideas don’t have to be expensive; just
powerful and something different that people are attracted to.”

Of course, it is about the quality of the work. “And this is embedded into everything we do and every brief we look at,” he
says.
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It not only runs through all the work but through every person at the agency. “And that makes it a place that builds success
for everyone. The leadership contributes to this.”

He adds that if you are working in an agency where leadership does not have your growth in mind, then leave.

“Growth is shared success and involves everyone. It also creates a lovely energy and leads to people giving more because
they are valued.”

Awards: A measure of business success

Rez does not view awards as a big pat on the back. “In the past awards were just that, a pat on the back. But today it is part
of measuring the effectiveness of campaigns and is a measure of business success.

“In a space where you are judged by your peers, you can say you are the best agency, but if a group of industry experts
are looking at the work and saying that your agency is the best then it has a direct impact on the agency. As
communication experts we work to make brands successful but if we are not successful at making ourselves successful
then what? It is a differentiator.”

Awards, he adds, also allow you to learn from other agencies and brands. “It points us to where we are headed. The
winning work set the standard, and guides and directs the industry.”

But he says pick wisely. “There are many awards out there, and we only pick the best, for example, the Loeries is important
to us.”

Print: An important medium

No stranger to the Loeries, Rez is part of its ecosystem as a member of the Loeries committee. This year he is also co-jury
president for the Loeries Print jury.

He says he is looking forward to this year’s Loeries. “Last year the energy was fantastic. It was inspiring being at Loeries
and seeing the work but also talking to people about the work.”

As co-jury president for print, he says print is such an important medium. “It has been called the perfect medium. What
makes it challenging is explaining something in just print with no other mediums to help. Plus, in print, it has all been done
before.

“The journey of the construction of print, the story you are telling and how it connects with other platforms is what makes
this category is so innovative, with work that is pushing it forward.”
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Born in Pakistan, he grew up in China and the US, spending most of his life in San Francisco where he attended college.
He has visited 139 countries. Rez moved to Dubai just when the country was starting its upward trajectory.
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